
 

Prayer for the Synod: 

We stand before You, Holy Spirit, 

as we gather together in Your name. 

With You alone to guide us, 

make Yourself at home in our hearts; 

Teach us the way we must go 

and how we are to pursue it. 

We are weak and sinful; 

do not let us promote disorder. 

Do not let ignorance lead us down the wrong path 

nor partiality influence our actions. 

Let us find in You our unity 

so that we may journey together to eternal life 

and not stray from the way of truth 

and what is right. 

All this we ask of You, 

who are at work in every place and time, 

in the communion of the Father and the Son, 

forever and ever. 

Amen. 

 

Our Journey Together from Parish to Mission 

What it is … 

This autumn we have a unique opportunity to contribute to the 
mission of the Church. Pope Francis has invited Catholics 
throughout the world to listen prayerfully to what the Holy Spirit 



is saying to us. Then we are to share our insights with Bishop 
Marcus, who will submit a summary document to the Bishops’ 
Conference of England and Wales before Christmas. 

We are being asked specifically to explore ten themes. You will 
see that they cover a lot of issues, so don’t think you have to have 
answers for every single one, but there is a unifying theme: how 
can the Church better exercise her role of offering hope to ALL 
the people of this generation? 

Pope Francis is using this worldwide listening exercise to prepare 
for a Synod of Bishops which will take place in Rome in 2023. 
More immediately, Bishop Marcus will use the material which the 
process will generate in our own diocese to devise a pastoral plan 
according to an initiative called From Parish to Mission which he 
launched just before the Synod was announced. So we will be 
simultaneously helping the Universal Church and the Local 
Church! 

and what it’s not ... 

What we are engaging in is not so much a sharing of opinions. It is 
deeper than that. We are being called to experience personal 
renewal. If we open our minds and consider these themes 
prayerfully, the Holy Spirit will enlighten us. 

The act of listening is a demanding one. It requires us to empty 
our minds of pre-conceived notions which may not be of God. It 
requires faith: do we truly believe that God wishes to speak to us 
in the depth of our being? It requires resilience: the Holy Spirit 
will reveal things to us in his time and as he wishes. It requires 
obedience: our entering into this exercise will demonstrate our 
humility and our desire to be true disciples of Jesus. 

Who it’s for … 

The initiative will lead not only to our personal renewal but also 
to the renewal of our Diocese, which is composed of different 
parishes, religious communities, schools, groups and institutions. 
For we will be listening not just to the Holy Spirit speaking to us 
from within but also to the same Holy Spirit speaking to us 



through our brothers and sisters. Respectful, attentive listening 
to their insights will strengthen the bonds of charity which unite 
us. 

As we engage in this process we will become more ‘synodal’ as a 
Church, that is to say (according to the Greek origins of this word) 
a Church whose members are “journeying together along the 
same way.” We are walking on the path with Christ who reveals 
to us the truth about our lives and who gives us life, life in 
abundance. As we journey along, we experience a radical 
equality: the highest dignity of each Christian lies in the fact that 
he or she is Baptised. Every Christian shares in Christ’s prophetic 
office. Each of us has something worthwhile to say. 

The heart of what we are about in this listening exercise is 
expressed in the three words which the Pope has chosen for the 
theme of the Synod. 

Communion, Participation, Mission 

Communion 

The first word, ‘communion’ helps us to understand who we are 
as members of the Church. Through our Baptism we have 
entered into an eternal relationship of love with God our Father. 
We are his sons and daughters, we are members of the Body of 
Christ, his Son, and we are Temples of his Holy Spirit. We are in 
God and God is in us. 

As sons and daughter of the one Father, we are also in 
communion with one another. We are all part of one family, the 
Church. And our family is a sign which brings unity to the whole 
of humanity. 

Participation 

The second word ‘participation’ reminds us that we are not just 
members of the Church: we are called to be agents of change 
within the Church. When Bishop Marcus goes on visitation to 
parishes he often reminds parishioners that they are not there to 
help the priest; rather he is there to help them fulfil their roles as 
disciples of Jesus. Bishop Marcus wishes to foster a sense of co-



responsibility (a word used by successive Popes) so that each 
member of the faithful may discern how best they can contribute 
to the building up of God’s kingdom using the charisms granted 
to them by the Holy Spirit. 

Mission 

The third word ‘mission’ describes what the Church is for. She 
exists to spread to others the good news that Jesus Christ died to 
take away our sins and rose again so that all people might have 
eternal life. The Church is always outward-facing. We might say 
that in our own time we are rediscovering this dimension of the 
life of the Church. The listening exercise in our own Diocese will 
be an expression of what is known as ‘the new evangelisation’. 
This involves re-proposing the gospel to a society which has been 
profoundly influenced by Christianity but whose members have 
fallen into religious indifference and scepticism and experience 
deep sadness as a result. 

So what we are about could not be more important! 

 

The Timeline 

September 2019 – The Bishop sets up a Steering Group to initiate 
and manage a Diocesan listening process called From Parish to 
Mission, which he intends to help him with the formulation of a 
Pastoral Plan for the Diocese. This is delayed throughout 2020 by 
the pandemic. 

4 May 2021 – Bishop Marcus publishes his preparatory thoughts 
on a Pastoral Plan to be informed by the listening process. 

20 May 2021 – Pope Francis announces a similar Synodal Process 
throughout the Catholic Church, a discussion of which will form 
the basis for the deliberations of the 2023 Synod of Bishops. 

8 September 2021 – The Holy See’s Synod Office sends 
information to all Bishops, including Ten Themes around which 
questions for discussion will be based. 

12 September 2021 – There is clear synergy between both 
processes, so Bishop Marcus introduces them both to run as a 
single process in his Pastoral Letter. 



17 October 2021 – The official launch with a Mass celebrated by 
Bishop Marcus at Leeds Cathedral. During the Mass, he officially 
commissions the Facilitators and Scribes who have been 
professionally trained to listen and accurately reflect what YOU 
want to communicate. 

 How is this being organised?  

The Steering Group is working with clergy, laity and groups so 
that as many people as possible across our Diocesan Family can 
contribute. Consultations are being organised in each parish. In 
addition, they will be organising smaller ‘focus’ groups so that 
people who have particular life experiences may be able to share 
from their own perspectives. 

The whole process will be enveloped by prayer. It will succeed in 
its aim of being truly representative to the extent that Catholics 
throughout the Diocese engage wholeheartedly in it. Those who 
do so will by this very fact demonstrate their love of Christ and of 
his Church. 

If you’d like to know more, please contact the Diocesan Synodal 
Team which is being led by Fr Martin Kelly and Jessica Wilkinson, 
the Diocesan Youth Co-ordinator, assisted with administration by 
Lucy Irven.  Their email address is:  P2M@dioceseofleeds.org.uk 

What is expected of me? 

Your participation! 

The parish consultation process respects your individuality. You 
may be comfortable in expressing yourself in a group discussion, 
facilitated by three trained lay people from outside your parish. 
An in-person session is being organised in each and every parish; 
the exact dates are being decided in that parish, but will be 
between the beginning of November and the end of the second 
week in December. 

You may, however, be happier in a smaller, specialist group, ‘one-
to-one’ – or you may prefer the anonymity of contributing online. 
Please see the Parish Bulletin for these details – coming soon. 
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